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Improving on current metrics



Exponential growth through experience and data



The Future of Retail





















What are the 
conditions 

required for 
success?



What does it take

START SMALL THINK BIG RUN FAST



DELIGHTFUL

NOT THISDO THIS

VALUABLE

USABLE

FEASIBLE

MLP (Minimum Lovable Product)
By collecting and analyzing rich data from customers and in-store processes, we gain valuable insights that 

drive our designs. It’s not enough to create an MVP, today’s users demand an MLP.

MVPMLP



Create the Future of Retail
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Capturing customer 
experience in 
two dimensions

3-dimensional 
view of customer 
experience





65%
of consumers are 
unhappy with the 
returns process8X

Consumers check 
tracking details eight 
times during shipment

63%
of consumers 
expect relevant
personalization

78%
of consumers are willing to 
leave a retailer’s site if fast and 
free shipping aren’t offered



The Value 
of Customer Journeys

Executing Journeys 

30%
Drives Higher customer 
satisfaction

15% 
revenue upside

A negative 
experience is 

4x-5x 
more harmful than a 
good experience is 
helpful
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Transformation
Disconnect

C-Level executives realize 
AI/ML transforms stores, 
forecasts, and 
recommendations, 
but need to know 
which scenarios to 
prioritize today. 

#1
All CxO ranking 
as game-changer

#8
All CxO ranking 
by IT spend

Fragmented 
View

Retailers struggle to achieve 
a single view of the 
customer, let alone a 
complete view of their 
journey. How to leverage 
IoT is also a challenge.

16
Average systems with 
customer data

51%
Can’t share data 
between multiple 
systems

Technical
Debt

Investment to maintain 
legacy systems is limiting 
innovation and drastically 
impacting the ability to 
react or move to proactive 
retail. 

70%
IT function’s ability 
to innovate

69%
Less responsive to 
changes 
in market



Thank you. 

Lets continue the conversation……
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