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Uhat de we want
to achieve?

Improve conversion and UX of
homepage and product pages

Develop visual design to align wit
new app Ul for a consistent cross

platform experience

Deliver reusable product page

templates into CMS
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Putting ideas into action using decign process framework

DEFINE THE PROBLEM DEFINE THE SOLUTION BUILD THE SOLUTION

Build / Measure

Discovery / Statement Co-creation / Iteration

Align on
project goals
and needs

Solutions
validated

Solutions
build

Solutions
created

Solutions
explored

Problem
statement




Uhat we did ?

v Page performance analysis
v Competitor analysis

o 4 traditional banks
o 4 neo-banks

o 7 non-banking

v Concept development (3 versions)
v Unmoderated user testing (50 users)
v Internal stakeholder workshop

v Moderated user testing (12
participants)



Low exposure for those not starting an application
What page performance

. T Land & Reach Applicati Land but don’t Reach
Visitors who start application have much an leach Application Application
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Are visitors who don’t start an application
coming to login rather than browse
products?

v Mobile first approach

v Only few visitors navigate to product
pages from the home page

v Current layout is negatively affecting the
performance

v New visitors are more likely to consume
the content

v Product information and “how to
become a customer” is the most
effective content on the home page




UWhat competitor
analycic showed ve?

v Sell the experience, not the Discoverour angeof curen
product

v Use clear and emotive language,
less jargon

Find a plan for you

v Brin g brand to life usin g bold e = -~ o the upooming month 50 oy
colours I —
L

5355 9012 1234 k78

v Make it easy to compare the =

products and key benefits

Stay close to your money

€0.00 with My Money Manager in o
le Banki rvice!
. . [ par st e | our Mobile Bankingapp @ H
v Add in reviews,

recommendations and awards




Concept development

Create

Ject

Iterafe

Current —> Versionl —— Version2 —— Version 3
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bank account, getting set lor college or
university, or just looking for an everyday
account, we have something for you.
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Spend & Save
account

NEW

Our brand-new Spend & Save current
account kets you feel confident that, as
you're spending, you're saving that little bit
extra too. There’s no monthly maintaining
the account fee. And with lots of helptul

features it's simple o st up in a way that
works o you.
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Uhat user testing
chowed vs?

v People are more money savvy

v Participants are complementary
and positive about the new design

v A little confusion in elements of
the design and some copy

presented.
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v Don’t shut off other of application
avenues
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Well done tsb!
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How do I apply?

v Mixed feedback between two
designs of the home page

space | Play



A dyslexic user, really
appreciated the design and Video Placeholder

fonts as being clear and easy
for him to follow




A user liked the feature at
the bottom of the page and Video Placeholder

gave useful insight into the
ordering of content




Key learnings

o Do the analysis!

o Engage stakeholders early

o Get the most out of your User Testing
sessions

o Plan ahead but be flexible to change
along the way

o Ask users not just about the design but
also about the brand proposition

o Have testing and optimisation plan _;
ready o 2Y
& T
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